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PURPOSE OF THE ATHLETIC HANDBOOK

Participation in athletics, while encouraged and accessible to all, is a privilege that carries with it certain
responsibilities and expectations. The overall success of the programs is directly tied to the level of
commitment given by all involved throughout the year, and the Athletic Handbook provides a set of
guidelines for student-athletes, coaches, spectators, and parents. The handbook includes general
information, school and team policies, and expectations and is used to give direction to the athletic
department throughout the year.

PHILOSOPHY OF ATHLETICS

Athletics are an integral part of the education program at Canterbury School and athletic experiences are
considered an extension of the educational environment. We believe athletics promote a sense of school
community and pride, as well as character traits important to personal development. These include
maximizing one’s talents to the highest level of performance; embracing the discipline needed to reach
life’s successes; learning to work with others as a team in pursuit of a common goal; and adhering to codes
of honor and respect. The interscholastic sports program encourages individual participation and
achievement by providing an opportunity to learn and play sports competitively to every student who
possesses a sincere desire to do so.

GOALS

Athletics complement and enrich the academic experience and school mission—teamwork/leadership/self-
discipline/respect.

Athletic Department goals are to:
-Define athletics as broader than just traditional team sports
-Provide the opportunity to participate
-Develop life long skills and abilities
-Strive for competitive excellence
e In high school to compete for sectional, regional, and state championships

e In middle school to strive for successful records within the area while meeting our goals
of inclusion

-Assist students with admission to targeted colleges

EVERY STUDENT AN ATHLETE

With a firm belief in the benefits of lifelong fitness and a commitment to a healthy lifestyle the Canterbury
School athletics department works in cooperation with the physical education and health department to
encourage every student to be an active member of the school community. In addition to the formal athletic
program offerings described below, alternative opportunities for fitness as well as exposure to a wide range
of information regarding nutrition and overall health are made available in various presentations throughout
the school year.



ATHLETIC PROGRAM INFORMATION

IHSAA
Canterbury High School is a member of the Indiana High School Athletic Association (IHSAA). All sports
that are sanctioned by the IHSAA must be conducted according to the guidelines of that association.
(Additional information regarding those guidelines can be found in Appendix A.) Following is a listing of
all sports offered at Canterbury High School and Middle School. Student involvement will dictate the
number of teams and levels of play within each sport.

High School Sport Offerings

FALL: Volleyball, Soccer, Cross Country, Golf
GIRLS: WINTER: Basketball, Swimming
SPRING: Tennis, Softball, Track

FALL: Soccer, Cross Country, Tennis
BOYS: WINTER: Basketball, Swimming
SPRING: Baseball, Golf, Track

NOTE: See Appendix B for IHSAA calendars covering the sport seasons.
Positive Coaching Alliance

Canterbury School is a Partner School with The Positive Coaching Alliance. Based at Stanford University,
the PCA is a national organization and has the intent of transforming youth sport in a positive way. The
PCA “Vision Statement for Youth Sport” is included as Appendix D as a model of the youth sport
environment. Canterbury School furthermore has adopted the PCA models of the “Double Goal Coach”
and the “Second Goal Parent” (see Appendices E and F) with the goal of creating the best possible culture
for our student athletes to train and compete. The expectation at Canterbury School is for everyone
involved in sport, whether participant, coach or spectator, to “Honor the Game.”

Toward this end of promoting a positive environment once created, parents are encouraged to review these
materials prior to each season. Upon the completion of every season of competition in which their child
participates parents should submit to the athletics department a completed coaches’ evaluation form
(Appendix G). This direct input will allow for maximum participation for all as Canterbury School
commits itself to the important goals set out in these documents.

Coaches

Canterbury School strives at all times to employ the top coaches available. Among the qualities sought in
coaches are a firm belief in and adherence to a positive coaching philosophy; a high level of knowledge
both in general coaching methodology and sport specific fundamentals and strategies; a desire for
continuing development; a strong ability to communicate amongst all necessary constituencies, including
players, parents and colleagues; and a willingness to be a positive and active member of the school
community beyond the basic demands of a single sport season.



SCHOOL POLICIES AND PRACTICES FOR ATHLETICS

INCLUSION/PARTICIPATION POLICY

Canterbury High School differs from most schools in that we promote a “Policy of Inclusion.” This policy
is at the core of Canterbury athletics and confirms Canterbury’s belief that involvement in athletics is a
valuable experience, one that should be accessible to the vast majority of its students. In exchange for this
commitment from the school to provide a roster spot, a student EARNS a roster spot through:

e Effort—give your best effort always

e  Attitude—positive in every situation

e Respect----for coaches, teammates, officials, opponents, spectators

e No Nonsense----follow rules and guidelines

e  Sincerity----genuine desire to be a part of team
Athletes who fail to live up to these expectations will receive reduced playing time and in extreme cases
may cause themselves to be excluded from team membership. Although every student earns a roster spot
through adherence to these expectations, specific team placement is dependent upon factors outlined below
under “Inclusion Further Defined” and will be determined by team coaches in each sport.

Opportunity for All
*Graduated scale of ability vs. participation based on grade level/roster placement

Participation By All

5/6 718 Jv/iC Varsity

Ability Based Participation

Inclusion Further Defined

*5/6 - Effort and attendance = nearly equal playing time (game specific)
»All players who demonstrate a genuine interest will be afforded an opportunity to play
*7/8 - Effort + attendance + ability = playing time over the course of a season

«JV/C - Ability determines roster placement
»Effort + attendance + ability = playing time over course of a season

Definition of JV & C Teams

«JV—Emphasis on potential to develop and contribute at the varsity level with JV
preparing students for a varsity experience

*C Teams—Created when the numbers of genuinely interested students exceed

available JV slots. Effort/attendance and ability determines playing time over the course
of a season

*Varsity - Ability + Effort = roster placement
Effort + attendance + desire to win = playing time



Academic Expectations of the Student-Athlete

As stated previously, it is a privilege to compete in interscholastic athletics at Canterbury School. If the
individual student-athlete cannot perform up to expectations in the classroom, then he/she will lose
eligibility to compete in a sport. In addition to following the basic eligibility guidelines of the IHSAA,
Canterbury students are expected to maintain an average of 3 or higher in effort marks. Any time a student
falls below this minimum a strategy involving the student, Division Head, teachers, parents, and coaches
will be created to enable the student to get back to an acceptable level of performance. Once the standard is
met eligibility may be regained.

Admission to Contests

It is the hope of the athletic department that students, parents, and friends of the school will support the
various teams with their attendance at games. With that goal in mind no Canterbury family will be charged
admission to any regular game hosted at Canterbury throughout the year. Occasionally, the school will host
a special invitational or an IHSAA tournament that leads to additional expenses required for operation.
These events will be clearly publicized and in the interest of covering those additional costs there will be a
minimal admission charge for Canterbury families to attend.

Athlete’s Code of Conduct

It is the philosophy of Canterbury School that, while participation on an athletics team is an experience to
which all students should have access, it is nonetheless one that brings with it responsibilities additional to
those expected of other Canterbury students. With that statement in mind the school has developed the
following policy regarding drug and alcohol use:

Drug/Alcohol Policy

As members of the HS student body, student-athletes acknowledge the importance of a healthy lifestyle that
is drug and alcohol free. Furthermore, representing Canterbury on a team brings added responsibility to
live up to high expectations in this area. Any incident involving a violation of drug and alcohol policies as
outlined by the school while a student is under school jurisdiction will be dealt with by the high school
administration according to guidelines set out in the Parent and Student Handbook. The Athletics
Department has the full discretion to impose direct consequences regarding athletic participation as
outlined in the athletics handbook at any time during an athletic season (whether under school jurisdiction
or not). By joining an athletic team at Canterbury a student confirms a personal commitment not to use
drugs, alcohol or controlled substances at any time during that season, including times when not under the
direct jurisdiction of the school.

Drug/Alcohol Violation-Consequences

When the school, in its best judgment, believes there is strong evidence of a violation of the Athlete’s Code
of Conduct involving drugs, alcohol or a controlled substance, the following action will take place.

A student-athlete who uses or has possession of a drug, alcohol or controlled substance, shall be suspended
from participation on a team for a period of 30% of the total competitions for that season. Should the
occurrence happen with less than 30% of competitions remaining in a season, the portion left shall carry
into the next sport season in which the student participates. (provided the student-athlete has a history of
participation in that sport). During the time of suspension the student shall participate in all required
practices and shall attend, but not participate in, games under the direct supervision of the coaching staff.



This suspension shall include the student-athlete’s being referred to the appropriate school personnel for
counseling. A student-athlete will not be cleared for future competitions of any kind until the
recommendations of the counselor have been satisfied and the high school director has been notified as
such.

Should a student-athlete initiate a program with an outside, non-school counselor to seek help with a drug
or alcohol problem, the school will recognize this positive step. Upon receiving documentation that a
program has begun the athletic suspension outlined above may be reduced by 50%. A reduction in penalty
will occur no more than one time during a student’s career.

A violation of the Athlete’s Code of Conduct during the course of a specific sport season will render an
athlete ineligible for all team awards for that season. In addition, a violation may impact a student’s
opportunities for recognition and awards from outside organizations as well as end-of-year school awards

Attendance

It is self-evident that school attendance is a prerequisite for athletic participation. Except for pre-approved
absences students must be in attendance at school by 10:00 AM to be eligible to participate that day. It is
also crucial for athletes to be in attendance at daily team practices. Any absence from a scheduled practice
or contest should be for legitimate reasons only and needs to be cleared directly with the team coach or
Athletic Director in person in advance of the absence. Failure to follow this procedure will result in a loss
of playing time.

Awards

The award system at Canterbury High School fundamentally is designed to encourage participation and
develop pride in the athletic program. Every student-athlete who successfully participates in an athletic
season will be eligible for an athletic award. Upon the completion of each season, coaches will recommend
for awards athletes who have finished that season in good athletic and academic standing. Satisfactory
participation at any level qualifies an athlete for a Certificate of Participation, whereas athletes who have
made a varsity level roster will qualify for an additional award as outlined below. The athletic director will
then distribute awards according to the following plan:

1% season of varsity participation: Year of graduation numerals
27 season of varsity participation: Letter (Canterbury “C”)

**Qualify for Letter Jacket (purchased by athlete at local sporting goods retailer) information
available through the athletic office

27 season of varsity participation in same sport also wins sport pin for that sport

3 season of varsity participation, and beyond: Chevron for each season completed

At the end of each season (Fall, Winter, Spring) each team will gather to celebrate the season, recognize
athletes and distribute awards. Award winners will be named for “most valuable,” “most improved,”
“most valuable teammate” and “leadership.” Winners from each team will receive an individual award as
well as have a nameplate added to the long-term athletic award plaques.

In recognition of outstanding academic work the athletic department awards a “Student-Athlete” certificate.
Any junior or senior student-athlete who maintains a grade of “B” or higher in all courses for the semester
that includes an athletic season, (Fall, Winter, Spring), will be so recognized.

Any team that wins a sectional, regional or state title will have a team picture placed on the wall outside the
gym. Further, students on that team will be presented special recognition patches for display on letter
jackets. Banners for each team are displayed in the gym and are updated to reflect tournament successes.



At the end of the year an evening gathering will be held to celebrate Canterbury Athletics as a whole.

In addition to presenting a Canterbury stadium blanket to the outstanding male and female athletes, and
recognizing outstanding sportsmanship, students who have distinguished themselves in a number of areas
of growth will be recognized and given certificates of commendation.

Beyond these school awards, Canterbury athletes may be recognized or awarded various honors by
coaches’ organizations, media or other outside entities. Canterbury coaches will be as active as possible in
seeking appropriate outside recognition for school athletes.

Early Dismissal

In general athletes are not released early from school for athletic participation. In the event that a conflict in
scheduling necessitates an early dismissal the following should happen: the head coach shall submit a
request to the athletic director for permission to dismiss students early. The request shall include a list of all
students for whom permission is needed. Upon approval, the athletic director will submit a request form to
the high school director and notify all faculty members in advance of the early dismissal. It is understood
that each student is responsible for any work that may be missed during an absence.

Facilities/Equipment

Every attempt has been made to provide the finest in athletic facilities and equipment at Canterbury.
Students are expected to treat the facilities with respect and do their part to see that damage is not done to
them. The intended use of the school’s facilities is primarily for the school-sponsored teams. Students are
welcome to use facilities at times other than regular team events when under the direct supervision of a
qualified adult and with prior approval of the athletic director.

Facilities Requests

Coaches who are planning a meeting, practice or other event in the buildings should complete a Facilities
Request Form. This form is submitted to the individuals who coordinate set-up and coverage for events on
each campus.

Mandatory Meeting

In the interest of clarity in distribution of necessary information, a mandatory meeting will be held at the
beginning of each sport season (fall, winter, spring). It will be the responsibility of a parent/guardian to be
present for this meeting prior to participation for that season. Expectations regarding behavior, attitude and
overall representation of the team and school will be covered at this meeting. It is understood that the first
responsibility for guiding students in making good choices regarding behavior and attitude rests with
parents. The school aims to support the role of parents in supervising the growth and development of
student-athletes. At the mandatory meeting and as a part of the expectation of a student being a participant
on a team, a parent will be asked to confirm their support of overall athletics department goals for student
conduct..

Parent Support

Parent support is a crucial element in the overall success of an individual student athlete, as well the
process of creating a successful climate for teams and the school. With that in mind, parents are encouraged
to be positive in every facet of their support and to show good sportsmanship at every turn. Should an issue
arise that would warrant a conversation or clarification, it is strongly encouraged to have the student athlete
begin that process by meeting with a coach. Should that discussion not prove satisfactory a parent can
request time with the coach, after which it would be deemed appropriate to meet with an administrator.
Care should be taken in each case to set up a proper and appropriate time and place for those conversations.



It is NEVER appropriate for a parent or athlete to verbally abuse or otherwise confront a school
representative, and except for an extreme circumstance that would reasonably be considered urgent, a
period of AT LEAST 24 HOURS shall pass before such a meeting is held.

In addition to the direct support of their own child’s participation, parents are encouraged to lend support to
the overall success of a season by volunteering in a wide variety of ways. Each team at the high school has
a parent representative who will help to coordinate the efforts of team parents on behalf of that team.
Opportunities to volunteer may include: working concessions/admissions, fire ups for lockers and team
meals/snacks. Families should be involved in these opportunities to the extent they are able, knowing that
all their efforts are greatly appreciated. It should be further recognized that engaging in the full experience
as a parent volunteer enhances the overall success for every member of a Canterbury family!

Physicals

The IHSAA mandates that all high school students participating in athletics have a physical exam during
the course of each school year. The completed physical must be on file in the athletic office prior to any
participation, and a single physical per school year covers participation on multiple teams throughout that
year. All necessary forms are available at any time on the school website or in the athletics office.

Private Lessons/Instruction

Student athletes may wish to seek additional training to further their athletic development. These sessions
must take place outside the designated IHSAA season parameters and should be considered beyond the
normal operations of a school team. Furthermore, Canterbury athletic coaches may not offer private lessons
to any student athlete who competes on the team they coach.

School Vacation Periods

Canterbury School acknowledges the need for time away for family travel and vacation. Therefore, with the
exception of the necessary practices in the two weeks preceding fall classes, the athletic department will not
expect mandatory participation during the regularly scheduled school vacation periods throughout the year
(*note: a three day weekend does not necessarily fall under the category of vacation and thus teams may
have scheduled activities during those times). In light of this reduced expectation, it will be the goal to
reduce contests during these vacation periods so as not to put additional pressure on family time. However,
in order to offer a full complement of contests it may be necessary to make use of these break periods for
contests. In addition, individual teams may offer practices during vacation times and those students not
involved with family travel are highly encouraged to participate. Direct communication with coaches
regarding vacation plans is highly encouraged and will aid in the overall reduction of conflicts in this area.

Semester Exams

The athletic department recognizes the importance of exams to the overall academic success of students.
Thus the schedules for athletic teams during the high school exam period will reflect a reduced level of
commitment from the student-athlete. Practices may be shortened or cancelled and travel will be curtailed.
However, there must be some consideration given to the need for a continuation of the season as well as the
commitment each individual has made to the team. With these points in mind those student-athletes who
feel additional time away from the team during exams is necessary for success can arrange directly with the
coach to be absent from those commitments. In addition, in order to maximize school study time any
student who is excused from a scheduled practice or contest will be scheduled into supervised prep for all
preps for the entire exam period.

Sportsmanship

Canterbury School has a Sportsmanship Statement that clearly defines the expectations of its student-
athletes (see Appendix C). It is the responsibility of each student, coach, parent, and spectator to uphold
the tenets of that statement and to represent Canterbury School well at all times. In recognition of good



sportsmanship at the end of a season each coach will select one member of each class represented on that
team as a sportsmanship nominee. At the end of school award program a sportsmanship award will be
presented to a senior boy and a senior girl. This award is given in recognition of good sportsmanship over
the course of an entire career at Canterbury, based on coaches’ nominations throughout. In addition to the
winners, students receiving multiple nominations by coaches will receive a certificate of commendation.

Student Participation in Other Activities

Canterbury School encourages students to become involved in a wide variety of activities throughout the
year, both school-sponsored and external. While the athletic department supports students’ ability to
become involved in these various activities, it also realizes that schedule conflicts will arise as a result. As
it is impossible to create athletic schedules that are mutually exclusive of all other activities, individual
students must bear the responsibility of resolving conflicts as they arise. Student-initiated communication
amongst all affected parties is crucial. Excessive absence from team activities due to conflicts may
adversely affect a student's position on that team.

Further, on rare occasions a student may be presented an opportunity to participate in a special outside
athletic event that necessitates time away during regular school hours. Although Canterbury School and the
IHSAA highly discourage missing classes for athletic events, should a student have such an athletic
opportunity, permission and formal arrangement should be made, well in advance of the event, in direct
conversation with the High School Director.

Travel

When a student-athlete represents a Canterbury team for an away contest several important reminders are in
order. Appropriate dress, language and behavior are expected of team members throughout the entire
course of the trip. Each team coach will outline expectations upon the start of a season. All travel
arrangements for HS teams will be made through the athletic office and using school vehicles.

It may on occasion be necessary for additional transportation to be provided by parent vehicles. All
students are expected to travel with the team to and from contests. Any exceptions to this policy must be
requested in writing and approved in advanced by the athletic director.

Uniforms

Likewise the school has acquired high quality uniforms for its teams. These uniforms are at all times the
property of the school and students are expected to treat them properly, using care to wash and care for
them according to instructions. Team uniforms are exclusively for use during team contests or activities. A
student is not to wear uniform items in other circumstances nor allow use by others. Students are
responsible for returning any equipment and uniforms issued to them upon the completion of a season and
are responsible financially for any damage done. Any equipment or uniform that has not been returned to
the coach within one week from the completion of a season will result in a charge, equal to the full
replacement value of missing item/s, and will be sent directly as a part of the school’s normal billing
statement cycle.

Uniform Purchase

The school has established guidelines for the purchase of uniforms for all teams. Uniforms will be replaced
on a four-year cycle as developed by the athletic director. The selection of specific uniforms will be made
in consultation with the individual team coach.

Should a Canterbury family wish to provide uniforms for a team through donation prior to the scheduled
purchase, or to provide additional gear not covered under the budget, they should contact the Athletics
Director, prior to any action being taken, to learn how they can support a team within the guidelines
established by the athletics department. Traditionally this unique and visible gift opportunity has been well
supported by Canterbury families.




Suspected Child Abuse

* By Indiana law all persons have a duty to immediately report if they have
“reason to believe that a child is a victim of child abuse or neglect.” The report
should be made to the Child Abuse hotline — 1-800-800-5556.

* Any person who makes a report (other than “a person accused of child abuse or
neglect”) is “immune from any civil or criminal liability that might otherwise be
imposed because of such action,” unless the reporting person “has acted
maliciously or in bad faith.”

* The School does not make a written report; the child protection service makes a
written report and informs the report source if the report will be sent for further
assessment.

» Within 30 days of the oral report, the child protection service must send a report
to the “principal of the School” (to be updated within 90 days) setting forth
details of the investigation and the status of the child. This report is confidential.
* Failure of a staff member to report to the person in charge of the School and
failure to make an oral report to the child protection service are both Class B
misdemeanors. If the Division Director makes a report, the staff member does
not have to make a report. However, the staff member should follow-up with the
Division Director to ensure the report was made.

* The School should make no attempt to investigate suspected child abuse, nor
should the School inform parents of suspicions, or that a report has been made.
In addition, if the physical location of the alleged incident of child abuse is
located on school grounds, it should be secured.

* Periodic faculty training is conducted to educate faculty about the subject of
child abuse and the procedures required for reporting.

Legal Definitions

* “Reason to believe” (noted above) — people of similar background and training
would believe the child was abused or neglected.

* “Child abuse or neglect” — the child’s mental or physical condition is “seriously
impaired or endangered” due to injury by action or omission. (Parents may

reasonably use corporal punishment.)
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Policy against Harassment

In order to provide an environment of mutual respect, tolerance and sensitivity, it is
important that every member of the community recognize certain guidelines for

appropriate behavior. Inappropriate behavior, either verbal (spoken or written) or
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physical, that disregards the self-esteem of others is unacceptable. Such behavior
includes unwelcome physical advances, unwarranted verbal (spoken or written) remarks,
derogatory statements or discriminatory comments, and can occur between any two
individuals or groups of individuals. Canterbury’s Harassment Policy also applies fully
to interactions that take place on the School’s voice mail, e-mail, and computer systems.
Listed are some examples of inappropriate behavior:

* Uninvited pressure for sexual activity, whether explicit or implicit

* Display of explicit, offensive, or demeaning materials

* Hazing, threats, threatening language (written or spoken)

» Comments that are demeaning with respect to race, religion, ethnic origin,

gender, disability, age, or sexual orientation

If an employee believes that he/she has been subject to harassment or discrimination, the
following procedure should be followed. Faculty and staff are to be assured that the
concern and response will be treated with appropriate confidentiality:

« If the employee feels comfortable, he/she should let the offending person or

people know that he/she wants the behavior to stop.

* The employee should keep a record of when, where, and how he/she has been
mistreated. Include witnesses, direct quotes, actions, evidence, and any written
communication.

« If the employee does not feel comfortable confronting the person, he/she should
promptly contact someone at school to whom he/she or the offending party

reports, either directly or indirectly. This may include the Head of School,

Division Heads, the Business Manager, or Department Chairs. The response will
include an investigation by the Business Manager into the concern and the facts

of the situation, and appropriate formal action if harassment or discrimination is

found to have occurred.

« If an employee believes that he/she or someone else has been harassed or
discriminated against, the employee has a duty to report it.

* Individuals who report harassment or discrimination will not be retaliated

against in any way.

* In addition, an open door policy exists for all administrators or school leaders to

hear any concerns at any time.

Every person at Canterbury School has the right to participate fully in the life of the

School without harassment.

Faculty/Staff Handbook « 2017-2018 « Page 23
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APPENDIX “A”—IHSAA REQUIREMENTS
To Students

Your high school years will provide some of the most memorable and enjoyable moments you
will ever experience. Competition in interschool athletics is a once-in-a-lifetime experience, which
will influence you forever. Your participation in high school athletics is dependent on your
eligibility. Keep that eligibility. Read the following summary of Indiana High School Athletic
Association rules which govern your participation. Review the rules with your parents/guardians.
Ask questions of your principal, athletic director/s and coaches.

To Parents

The value of participating in athletics has been well documented. Participants earn better grades,
have better attendance and have a greater chance for success in later life than non-participants.
Students must meet certain standards in order to maintain the privileges of competition.

Review the following rules with your son or daughter. Your role in stressing and supporting the
value of following these rules cannot be emphasized enough.

From the IHSAA

The Indiana High School Athletic Association has been the governing body of high school
athletics in our state since 1903. Your school is a voluntary member of the IHSAA and has
agreed to follow its rules. Both your school and the IHSAA believe in equal competition among
schools and the close relationship between academics and athletics. The IHSAA rules listed in
this brochure are only a summary of some of the regulations affecting student eligibility. All rules
are found in the IHSAA By-Laws and Atrticles of Incorporation publication. Your principal and
athletic director/s have copies. An on-line version also is located on our website: www.ihsaa.org

You are ineligible if:

1. Age

0 You are 20 years of age prior to or on the scheduled date of the IHSAA State Finals
tournament in a sport.

2. Amateurism

0 You play under an assumed name.

0 You accept money or merchandise directly or indirectly from athletic participation.

0 You sign a professional contract in that sport.

3. Awards and Gifts

0 You receive in recognition for your athletic ability any award not approved by your high
school principal or the IHSAA.

0 You use or accept merchandise as an award, prize, gift or loan or purchase such for a token
sum.

0 You accept awards, medals, recognitions, gifts and honors from colleges/universities or
their alumni.

4. Conduct and Character

0 You conduct yourself in or out of school in a way which reflects discredit on your school or
the IHSAA.

0 You create a disruptive influence on the discipline, good order, moral and educational
environment in your school.

5. Enrollment

0 You did not enroll in school during the first 15 days of a semester.

0 You have been enrolled more than four consecutive years, or the equivalent (e.g. 8
semesters or 12 tri-mesters, etc.), beginning with grade 9.

0 You have represented a high school in a sport for more than four years.

6. lliness and Injury

0 You are absent five or more consecutive school days due to iliness or injury and do not
present to your principal written verification from a physician licensed to practice medicine
stating that you may resume participation.
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7. Participation
a. During Contest Season
0 You participate in try-outs or demonstrations of athletic ability in that sport as a prospective
post-secondary school student-athlete.
0 You participate in a practice with or against players not belonging to your school.
0 You participate as an individual on any team other than your school team.
0 You participate as an individual without following the criteria for the outstanding
student-athlete.
0 You attend a non-school camp.
0 You attend and participate in a student-clinic.
b. During School Year Out-of-Season
0 You participate in a team sport contest as a member of a non-school team where there are
more than the following number of students listed below in each sport, who have participated
the previous year in a contest as a member of their school team in that sport.
Basketball - 3 Baseball - 5 Football - 6
Volleyball - 3 Softball - 5 Soccer - 6
0 You receive instruction in team sports from individuals who are members of your high
school coaching staff (Exception: open facility).
c. During Summer
0 You attend a non-school fall sports camp and/or clinic after Monday of Week 4 (See your
athletic director for specific dates).
0 You attend any other non-school camp and/or clinic after Monday of Week 5 (See your
athletic director for specific dates).
8. Practice
0 You have not completed the required number of separate days of organized practice in your
sport under the direct supervision of the high school coaching staff in your sport preceding
participation in a contest.
9. Scholarship
0 You did not pass 70% of the full credit subjects or the equivalent that a student can take
in your previous grading period. Semester grades take precedence.
0 You are not currently passing 70% of the full credit subjects or the equivalent that a student
can take.
10. Consent and Release Certificate
0 You do not have the completed certificate on file with your principal each school year,
between May 1 and your first practice.
0 You accept money or merchandise directly or indirectly from athletic participation.
0 You sign a professional contract in that sport.
11. Transfer
0 You transfer from one school to another primarily for athletic reasons.
0 You were not enrolled in your present high school your last semester or at a junior high
school from which your high school receives its students unless —
a. You are entering the 9th grade for the first time.
b. You are transferring from a school district or territory with a bona fide move by your
parents.
c. You are a ward of the court.
d. You are an orphan.
e. You transfer to reside with a parent.
f. Your former school closed.
g. Your former school is not an IHSAA member school and is not accredited by
the state accrediting agency in the state where the school is located.
h. Your transfer was pursuant to school board mandate for redistricting.
i. You enrolled and/or attended, in error, a wrong school.
j- You transferred from a correctional school.
k. You are emancipated.
. You did not participate in any contests as a representative of another school during
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the preceding 365 days.

m. You return to an IHSAA member school from a non-member school and reside with
the same parent/s or guardian/s.

n. You transfer to a member boarding school with a corresponding move from the
residence of your parent/s or you transfer from a member boarding school with a
corresponding move to the residence of your parent/s.

0. You are a qualified foreign exchange student attending under an approved

CSIET program, who has attended a member school for less than one year.

12. Undue Influence

0 You have been influenced by any person to retain or secure you as a student or one or
both parents or guardians as residents.

10-Point Checklist
for Student Eligibility

If you cannot check all 10 items, see your principal or athletic director.

0 1. You will not or have not turned 20 before or on the scheduled date of the IHSAA State
Finals

in a sport.

0 2. You are currently enrolled and currently passing 70% of the full credit subjects or the
equivalent that a student can take.

0 3. You have had a physical examination between May 1 and your first practice each year.
0 4. You have filed with your principal the Consent and Release Certificate which has been
signed by your parent/s or legal guardian/s.

0 5. You have not changed schools without a corresponding move by your parent/s or
guardian/s.

0 6. You have not participated in non-school contests in your sport after the designated
date for the first authorized contest in that sport.

0 7.You have never dropped out of school.

0 8. You have had the required number of practices in your sport preceding participation in a
contest.

0 9. You enrolled in your school during the first 15 days of a semester.

0 10. You have never received money or merchandise directly or indirectly for your athletic
participation.

Indiana High School Athletic Association, Inc.
9150 N. Meridian Street, PO Box 40650
Indianapolis, IN 46240-0650

Ph (317) 846-6601 | FAX (317) 575-4244

Web: www.ihsaa.org
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APPENDIX “B”—IHSAA CALENDARS

Available: https://www.ihsaa.org/resources/calendar
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APPENDIX “C”—SPORTSMANSHIP STATEMENT

GOOD SPORTSMANSHIP SHOULD BE INCORPORATED
INTO ALL ASPECTS OF BEHAVIOR AND CERTAINLY IS
REFLECTED IN THE FOLLOWING:

A GOOD SPORTSMAN COMPETES WITH THE OPPONENT WITHIN
THE RULES OF THE GAME;

A GOOD SPORTSMAN IS RESPECTFUL TOWARD THE OFFICIALS;

A GOOD SPORTSMAN IS ATTENTIVE TO THE COACH AND
FOLLOWS INSTRUCTIONS;

A GOOD SPORTSMAN SUPPORTS TEAMMATES AND IS WILLING
TO PUT THE TEAM BEFORE SELF;

A GOOD SPORTSMAN APPRECIATES THE SPECTATORS’ RIGHT
TO WATCH AND CHEER;

A GOOD SPORTSMAN TREATS EQUIPMENT WITH CARE
AND RESPECT,

A GOOD SPORTSMAN DISPLAYS BEHAVIOR THAT IS
APPROPRIATE AT ALL TIMES AND IN ALL PLACES.
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APPENDIX “D”--- CANTERBURY SCHOOL/POSITIVE COACHING ALLIANCE
“Vision of a Positive Youth Sport Culture”

In March 2000, 50 youth sports leaders came together at the first annual Against the Grain Forum
convened by Positive Coaching Alliance based at Stanford University and the Center for Sport, Character
& Culture at the University of Notre Dame. Canterbury School athletics department endorses the statement
below which emerged from that event.

A Vision of a Positive Youth Sports Culture

We talk to one another and nod our heads and say that we need to create a positive culture around youth
sports, but what do we really mean? Before we can take steps toward it, we must clearly define "a positive
culture in youth sports."

What a Positive Culture Looks Like
Bottom line, we want to create a culture where kids love to play the game. They look forward to practices
and games as times when they will have fun. The joy they find in playing will last a lifetime.

In a positive youth sports culture, all resources do not flow to the elite level. Athletes have options
determined by their ability and interest. Elite athletes compete in "meritocratic" environments in which a
place on the team and playing time are determined by ability, performance and effort. Less talented or
skilled athletes, or simply athletes who want a different kind of experience, have the option to play in
developmental or recreational programs in which they are guaranteed the right to play at least a part of
every game.

At every level, players are proud to have their families and friends see them play. Knowing that they are an
important part of the team contributes to this proud feeling; their coaches are supportive and do not
embarrass them in front of those watching; they are confident that their parents are supportive and will not
confront the officials over questionable calls; and ultimately, they know that those watching are proud of
them whether or not they win the game.

All involved in youth sports (players, coaches, parents, officials, and fans) realize what a special time this
is. They look at their involvement as a privilege that they never want to dishonor. They realize that sports
provide a time when they get to interact with people they do not see on a regular basis, and they come to
cherish this time. Players know that this is a time when they can learn from each other (as well as from the
coach), and the coach sees how much can be learned from the players. Players look forward to playing
challenging opponents because they push them to perform to their highest potential.

Coaches feel the responsibility not only to teach their players the skills and strategy behind the game, but
also a respect for the tradition of the game and for all who are involved (teammates, opponents, officials,
and fans). Learning to honor the game contributes to a growing sense of responsibility and maturing moral
reasoning that helps athletes prepare to become contributing citizens of the larger community.

Coaches realize that what they are teaching their players carries far beyond the field into the classroom, the
home, and even into future jobs. Coaches have their players (and team as a whole) focus on their effort and
personal improvement, rather than simply on the results of the game. They help players recognize that
mistakes are an inevitable and important part of the learning process and that a key to success is being able
to rebound from mistakes with renewed determination. This way, players gain a sense of control over their
own development and confidence in their ability to succeed, in life as well as in sports.
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Players have an important voice in creating this positive culture, and there are multiple and ongoing
opportunities for them to shape their own environment. During team discussions players speak and
contribute. When decisions are being made that affect the entire team/league, coaches and league
organizers make a concerted effort to be approachable and players' ideas are sought out and considered.
Having this voice increases players' sense of internal motivation, and they feel a stronger sense of control
over their surroundings.

This positive culture encourages athletes to play multiple sports and never pressures players to specialize in
one sport too early in their careers. Coaches resist the urge to pressure their players to give up other sports
besides their own, realizing that what might give them the best winning percentage is not always the same
as what is in their players' best interest.

The Challenge

When a game is on the line, can we really live up to this description of a positive culture? Can we really
expect coaches, players, fans, and parents to uphold this positive culture if it might result in losing the
game? The answer has to be, "Yes!" All involved must realize that winning cannot be the only goal.
Maintaining a positive culture where positive character traits are developed in our players must come first.
When the game is on the line and tensions are running high, it can take a high level of moral courage to
keep our focus on what is really important, but if we can do that, we will teach our children an invaluable
lesson. We must believe that maintaining this positive culture is so vital that we are willing to stand up to
others that are putting it in danger. Our vision needs to stretch far beyond winning a specific game to
making a lasting impact on the lives of our players.
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APPENDIX “E”—THE DOUBLE GOAL COACH

Double-Goal Coach® Job Description

TO: All Coaches DATE:
FROM: RE:  What We Expect of You

You are the most important person in our organization. You determine the kind of experience our athletes
have with sports. We are committed to the principles of Positive Coaching. We expect our coaches to be
“Double-Goal Coaches” who want to win and help players learn “life lessons” and positive character traits
from sports. The following is what we expect from you during the coming the season.

1 Model and teach your players to Honor the Game. Teach the elements of ROOTS - Respect for: Rules,
Opponents, Officials, Teammates, and one's Self.
* Appoint a parent to be “Culture Keeper” for the team.
* Share with your players’ parents your desire for them to Honor the Game.
* Drill Honoring the Game in practice.

* Seize teachable moments to talk with players about Honoring the Game.

N

Help players Redefine what it means to be a “Winner” in terms of Mastery, not just the Scoreboard:
* Teach players the ELM Tree of Mastery (Effort, Learning, and bouncing back from Mistakes).
* Use a "Team Mistake Ritual” (like “Flushing Mistakes”) to help players quickly rebound from mistakes.
* Reward effort, not just good outcomes. Look to recognize players for unsuccessful effort.
* Encourage players to set “Effort Goals” that are tied to how hard they try.

* Use Targeted Symbolic Rewards to reinforce effort and team play.

|

Fill your players’ Emotional Tanks.
* Use encouragement and positive reinforcement as your primary method of motivating.

* Strive to achieve the 5:1 “Magic Ratio” of 5 positive reinforcements to each
criticism/correction.

Schedule “fun activities” for practices, so players will enjoy their sport.

Use the “Buddy System" to teach players to fill each other’s Emotional Tanks.

Develop “player coaches" by asking for player input and asking rather than telling them what to do

* Learn to give “Kid-Friendly Criticism” so players will be able to hear it. Criticize in private, “Ask
Permission,” use the Criticism Sandwich, avoid giving criticism in non-teachable moments.

4 Have Conversations during Team Meetings with your players at every practice and every game.
* Review Honoring the Game, the ELM Tree and the Emotional Tank throughout the season.
* Remind players about these three concepts before and after every game.
* Ask questions and encourage players to speak and contribute during team meetings.

* Use the Winner's Circle after a game to reinforce the positive things players did.

At the end of the season we will survey your players and their parents to give you feedback on how you did
at implementing these Positive Coaching principles during the season. We will share the results with you.
Thank you for all your time and effort!

1agree Hs R DAT
APPENDIX COACH SIGNATURE ATE

A2  Positive Coaching Alliance
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APPENDIX “F”—THE CANTERBURY SCHOOL SECOND GOAL PARENT

Goal One: Win the game! (“small picture”)
=  Coaches and players ONLY have the responsibility and the ability to influence the outcome of a
game.

Goal Two: Life Lessons! (“big picture”)
=  Parents, given NO ROLE in the winning/losing of a game, have the luxury of worrying solely
about the “big picture”!

Beware the confusion that results from having belief that a sports moment is more than it really is:
= That success in a contest relates to later success: “my son hit the last second shot to win that 5
grade game, he’s certain to be a great doctor!”
=  That sporting skills are a reflection of parenting skills: “my daughter can dribble best thus I must
be doing a better job as a parent...”
= That a sports situation defines personal worth: “my son missed that final free throw, what’s wrong
with him?” or “what’s wrong with me?”

The parent challenge: develop and foster those relationships that will best lead to supporting the “big
picture” throughout.
= Relationship One: Be there for your child.
» Unconditional;
» Non-judgmental;
» Non-critical,
» Have proper conversations.
= Relationship Two: Create a partnership with the coach.
»  Acknowledge the commitment that coach has made to your child and the team (often at
the expense of time with her OWN family!);
Support the collective effort/needs of the team;
Create positive connections and interactions;
Allow the coach to coach: don’t confuse your child with conflicting information;
Keep your child out of the middle—discuss legitimate differences privately and rationally
with the coach;
= Relationship Three: Manage Yourself!
» Targeted Cheering: great effort, supportive behavior, determination;
»  Cheer for ALL (even the opponents if appropriate!!)
» Be vigilant that you are always supporting Goal Two, “big picture;”

YVVYVYYV

Remember, the process is a marathon, not a sprint; enjoy it while it lasts (97% of athletes are finished with
organized sports after high school), and keep the BIG picture in mind.
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APPENDIX “G”—COACH EVALUATION FORM for PARENTS

RNCE PARENT EVALUATION

Please help us to evaluate how well we did this season by sharing your input about your child’s coach. We
are committed to Positive Coaching Alliance ideas and expect our coaches to be “Double Goal Coaches”
who strive to help players to learn through their sport experience to be successful in life beyond their sport.

At Canterbury School a Positive Coach:
e “Honors the Game” by showing respect for the Rules, Opponents, Officials, Teammates and one’s
Self. (ROOTS)
e Redefines “Winner” in terms of Mastery by emphasizing effort, learning, and improvement—and
by emphasizing rebounding from mistakes instead of fearing them.
e Fills “Emotional Tanks” via positive encouragement so players play their best.

Use the scale (1-10) to rate your coach in the following areas:
For any 3 or lower please provide further explanation.

Primary Team Coach: Other Coach/es:
(circle appropriate number) (record number on line)
1. Obeyed the rules. 1-2-3-4-5-6-7-8-9-10

2. Showed respect for officials 1-2-3-4-5-6-7-8-9-10

3. Treated all players with respect. 1-2-3-4-5-6-7-8-9-10

4. Treated opponents with respect. 1-2-3-4-5-6-7-8-9-10

5. Rewarded effort, not just results. 1-2-3-4-5-6-7-8-9-10

6. Helped players learn and improve. 1-2-3-4-5-6-7-8-9-10

7. Helped players rebound from mistakes. 1-2-3-4-5-6-7-8-9-10

8. Used positive encouragement. 1-2-3-4-5-6-7-8-9-10

9. Encouraged players to do their best. 1-2-3-4-5-6-7-8-9-10

10. Made being a part of this team fun. 1-2-3-4-5-6-7-8-9-10

11. Listened to players in appropriate manner. 1-2-3-4-5-6-7-8-9-10

12. Created and developed good team dynamic. 1-2-3-4-5-6-7-8-9-10

Overall I would enjoy playing for this coach again. Yes No
Your Name:

(optional, but may provide more insight for coaches)
***Feel free to share additional comments on the back of the sheet.
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